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Executive Summary

AP-05 Executive Summanr24 CFR 91.200(c), 91.220(b)

1. Introduction

Program Year 43 (PY43), July 1, 2Qlufhe 30, 2018, of the Community Development Block Grant
(CDBG) Program represents the third of five years of the City of Norwalka £onsolidated Plan for
Housing and Community Development (ConPlan) (July 1,;2@1530, 2019)The Annual Action Plan
contained herein summarizes the manner in which the City will utilize and administer its available
community development resources to address the needs of Norwalk's low and moderate income
households.

The United Sttes Department of Housing and Urban Development (HUD) allo§&&@8,753 in CDBG
funding for the City of Norwalk in PY4B8/hen combined with anticipated program income and
reprogramming, the estimated total amount available in PY43 is $977,631. Themeratations
contained herein are based upon the estimated funds available.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another locationlt may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The 5year Consolidated Plan (ConPlan) establishes four priority needs, in addition to planning and
programmatic admirstration, with associated goals to be met over the fiigar period (July 1, 2015
June 30, 2019)They are:

Increase high quality and affordable housing opportunities
Expand economic opportunities

Modernize public facilities and infrastructure

Increase aailable social services

= =4 =4 =

In PY43, $977,631 of CDBG funds are committed to each priority need with the listed outcome expected:

Increase high quality and affordable housing opportuniti$434,308, 5 projects, 94 units
Expand economic opportunitie$25,0®, 1 project, 4 businesses

Modernize public facilities and infrastructur&163,967, 4 projects

Increase available social servie@i27,427, 7 organizations, 473 people

= =4 =4 =
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1 Planning and CDBG administratid®208,044, 1 organization, cityide area benefidue to the
implementation of the PY43 CDBG program
1 Flex emergency funds$18,885

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Program Year 43 (PY43) is thedtof five years in the 2018019 Consolidated Plan period. At this time,
Norwalk is on track towards accomplishing its Goals and Priority Needs by the close -g&tre 5
period.

Initiatives supported by CDBG funding in PY41 and PY42 are expecteddassdudh quality and

affordable housing opportunities in 145 housing units @rear goal is 400 housing units); expand

economic opportunities to 16 businesses (fixgar goal is 20 businesses); modernize public facilities and
infrastructure used by 4945 people plus community cleanup activities directed at 20 acres\(éae

goal is 77,000 people and 8 acres); increase available social services to 1,489 people and 65 households
(five-year goal is 2,800 people and 400 households).

4. Summary of CitizefParticipation Process and consultation process

Summary from citizen participation section of plan.

The planning and citizen participation activities for PY43 (July 1,Q0dTe 30, 2018) began in October
2016.

On October 24, 2016, the Notice of Funding Availability was released following two legal notices of its
upcoming availability (October 11, 2016 and October 17, 2016). PY43 applications were due on
November 22, 2016 and were presented by the applicantspattdic meeting of the Planning

Committee of the Common Council on January 5, 2017. They were also posted for public viewing on the
l 3Sy0eQa svSoaAriasSo

Following two legal notices of its upcoming availability (February 9, 2017 and February 16, 2017), the
draft PY43 Annual Action Plan (AAP) was available fordapg@ublic comment period from February

23, 2017 until March 25, 201The AAP was made available online and in hard copy at organizations
throughoutb 2 NB I £ { Qa ! NBFy [/ 2 NB dn March2d2017 4t @ fulky Sccelsiol 3 4 | &
location during the regular meeting of the Planning Committee of the Norwalk Common Council to
discuss the PlanThe public hearing was announced in multiple media including legal notices on

February 16, 2017 and Bruary 23, 2017.
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5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

A summary of public comments will be included in the final AAP submittecet@timmon Council and
the U. S. Department of Housing and Urban Development.

6. Summary of comments or views not accepted and the reasons for not accepting them
1. Summary
Annual Agon Plan 4
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PRO5 Lead & Responsible Agencie91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing @@nsolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency

CDBG Administrator Norwalk Redevelopment Agency
Tablel ¢ Responsible Agencies

Narrative (optional)

¢CKS /AGe 2F b2NBIFf] RSAAIYIGSR GKS b2NBIf]1] wSRS@GSt2LIVSfid ! 3Syoe o!
Community Development Block Grant (CDBG) funds. As administrator of the CDBG program, the Agencgildedeponerall program
management, coordination, monitoring, reporting and evaluation.

¢KS 1 3Sy0é Aa NBalLRyaroftS F2NJ GKS AYLX SYSyGlrGA2y 2 tmelyi&ner AGe&Qa /5.
consistent with grant contons, State and Federal regulations; for acting as contact point between the CDBG program and other City

departments, Federal and State agencies and the general public; for seeking out and applying for other funding soupks/trdgs funds;

for monitoring all activities for timely implementation; for preparing certificates of consistency for Norwalk social service woad

compiling and submitting grant reports; for supervising personnel; for initiating and obtaining approvals for prograadgatiamendments;

for processing payment requests; and for ensuring that appropriate program and financial records are maintamédjency works with the

Mayor and Common Council for appropriate program approval, as stated in the Citizen Partiditation

Consolidated Plan Public Contact Information

Norwalk Redevelopment Agency
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125 East Avenue, Room 202
Norwalk, CT 06851
tstrauss@norwalkct.org

(203)8547810 x46787
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AP-10 Consultationg 91.100, 91.200(b), 91.215(l)

1. Introduction

As adminigtator of the City of Norwalk's CDBG program, the Norwalk Redevelopment Agency
coordinates the development of the Annual Action Pladl.funding recommendations are made by the
Common Council of the City of Norwalk and approved for endorsement by therMegoto

submission to HUD. Agency staff support the Planning Committee of the Common Council which
initiates the funding recommendations he Planning Committee is made up of seven elected officials
from four of the five districts, plus an-érge menter.

t NEPGARS | O2yOA&S adzYYINEB 2F (KS 2dz2NAARAOGAZ2Y
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City of Norwalk enhances coordipna in planning and implementation at several levelBhe City,

with the Norwalk Redevelopment Agency (Agency) playing a lead role, works with regional nonprofits

adzOK |a ! yYyAGSR 21@& 2F /2FaGkf CIANFASI®R /2dzyie vy
determine needs in areas such as housing, mental health and other serVizeg\gency is in continual

contact with developers, owners and executives of small and large businesses and others discussing
economic development opportunities in Norwalkhe City works continuously within the Continuum of

Care to address homelessness on a regional badie Norwalk Hospital Foundation's Services

Navigator coordinates activities of homeless service providénss position was originally created with

the support of a CDBG grant.

For citywide programs and multiple target areas, the City works extensively with housing providers such
as the Housing Development Fund (HDF) and the Norwalk Housing Authority (NteAJity works with

HDF and NHA to define neetihe City has funded both of these entities for projects including
accessibility improvements and housing counseliag.part of an annual process for community
development, the Agency assesses need in the commuhibgsing and social service agendesall

need for their clients; the Agency and the City review that need and fund projects to meet it.

The City/Agency also coordinates work for redevelopment at a neighborhood Jd¢seVashington
Village/South Norwalk Transformation Plan is funded in large part by a U.S. Department of Housing and
Urban Development (HUD) Choice Neighborhood Implememtajiant. The Plan and its

implementation is a joint project with the NHA and the Agen&g.part of that initiative, a 273 unit
mixedincome housing development will replace 136 pubic housing units at Washington Village.

plan also addresses safetpen space, parks and recreation improvements and storm resiliefioy.
seltsufficiency part of the plan addresses needs and formulates goals in several areas including
educational improvements for early educationlK education and college and careeadiness.The
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planning and implementation of the education improvements will involve the community college and
the local school board.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chnically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

In southwestern CT all state operated mental health authorities are represented by collaborative
outreach and engageemt programs and in addition, daily homeless outreach occurs via 3 PATH funded
agencies (Projects for Assistance in Transition from Homelessness), Catholic Charities, Open Door
Shelter, and Shelter for the Homeless to ensure services are provided tolstraeless and that

providers are familiar with the unsheltered. Homeless outreach teams are comprised of individuals with
expertise in mental health, substance abuse, housing and vocational services.

Outreach teams visit locations where homeless indiald are known to congregate such as abandoned
cars, rail stations, temporary outdoor encampments, food pantries, soup kitchens and homeless drop in
centers, to ensure that any newly unsheltered household is identified as soon as possible. Services begin
with triage via the VBPDAT (Vulnerability IndeService Prioritization Decision Assistance Tool), and all
data on outreach activities and enrollments is documented in HMIS. Case managers record entries and
exit destinations to determine effectivenessamftreach efforts, and all households are added and
prioritized appropriately on the regional housing registry for housing resource assignment. All are
referred to Community Care Teams, which are collaborations of all the agencies that provide services to
the homeless, for follow up to ensure safety, track hospital/emergency room visits and prepare them for
assignment to permanent housing. Multiple referrals are made for primary health care, job training, and
educational services and relevant supports aeniified to secure housing. Information collected in

2014 & 2015 Point in Time counts indicate that such outreach coordination supported a reduction in
unsheltered homelessness by 55% while no increase occurred in sheltered homeless.

Since 2014, the \PDAT has been used by all projects funded by the Connecticut Department of

Housing, as the front door triage instrument for housing assistance in addressing immediate barriers to
housing accessTlo assign resources appropriately and efficiently, the ¢éoalbles staff to define the

level of housing or services each household needs (e.g., community resources, rapid rehousing,
LISNXYIFySy(d adzZlJll2NIAGS K2dzaAy3aosx +Fa AYyRAOFGSR o0& @K
assessing individual needs, tieSPDAT has also enabled the Fairfield County region to initiate the by

name registry, prioritized by the unique vulnerability each household preséiis. process ensures
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that housing is assigned to those who are most in need and who are most tiksdyish on the streets
without the appropriate housing and service interventions.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and atalu
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Opening Doors of Fairfield County Continuum of Care works with the Connecticut Department of

Housing(B1 0 G2 SyadaNB [ftA3dyYSyld o0SG6SSy GKS 2/ Qa aiN
Shelter Grants (ESG)lomeless housing assistance and service providers within the Opening Doors of

Fairfield CountyCoC are eligible to submit competitive grant applimasi to the State for ESGhe CoC

is working to increase coordination with the DOH by acting as a quality control agent when an agency

within the Norwalk/Fairfield County CoC receives ESG from the Statkis role the CoC collects

project performanceeports and ensures the project maintains compliance with ESG requirements.

The Opening Doors of Fairfield County CoC designated the Connecticut Coalition to End Homeless
(CCEH) as the lead homeless management information systems (HMIS) organidaiGonC has a

HMIS policy and Procedures Manual which requires the lead organization to input data accurately and in
a timely manner.

2. Describe Agencies, groups, organizations and others who participated in the process
YR RS&AONAOGS (K fatichsiwhtth dURIRgOSbGiaPsyriicd agenzigsantt other
entities
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Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization Norwalk Human Relations Commission
Agency/Group/Organization Type ServiceFair Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Homelessness Strategy
Briefly describe how the Agency/Group/Organization was Staff members are active in housing issues, especially homeles
consulted. What are the anticipated outcomes of the consultatio| issues.
or areasfor improved coordination?
2 | Agency/Group/Organization Norwalk Fair Rent Commission

Agency/Group/Organization Type

ServiceFair Housing

What section of the Plan was addressed Gpnsultation?

Housing Need Assessment
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultatio
or areas for improved coordination?

This commission works on affirmativetin items for the City. It
mediates rent and repair issues between landlords and tenants.
Staff members are active in housing issues, especially homeles
issues.

Identify any Agency Types not consulted and provide rationale for not consulting

Annual Ation Plan
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Otherlocal/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plg

Continuum of Care

United Way of Coastal Fairfielc
County

Goal three of the continuum of care is "affordable housing is available on g
continuum of need in Greater Norwalk" this is aligned with the Strategic Pl
priority need, "limited high quality and affordable housing opportunities."

FiveYear Plan Norwalk
Public Housing Authority

Norwalk Housing Authority

The fiveyear plan and the Consolidated Plan explicitly coordinated efforts t
address housing issues in the City.

TenYear Plan to Prevent
and End Homelessness

City of Norwalk &Jnited Way
of Coastal Fairfield County

The goals of the tegrear plan address housing and supportive services whi
are identified as priority needs in the Consolidated Plan.

Choice Neighborhoods
Initiative

Norwalk Redevelopment
Agency &Norwalk Public
Housing Authority

This collaborative effort addresses the needs of adpportunity
neighborhood in a comprehensive mannerlime with the priority needs and
goals identified in the Consolidated Plan.

Narrative (optional)

Table3 ¢ Cther local / regional / federal planning efforts

Annual Ation Plan 11
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AP-12 Participationg 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process ahdw it impacted goalsetting

The planning and citizen participation activities for PY43 (July 1,Q0drTe 30, 2018) began in October 2016.

On October 24, 2016, the Notice of Funding Availability was released following two legal notices of its upeartabdity (October 11, 2016
and October 17, 2016). PY43 applications were due on November 22, 2016 and were presented by the applicants at a pudplid theeti
Planning Committee of the Common Council on January 5, 2017. They were also posted farpub @A SgAy 3 2y (G(KS ! ISy deQa

Following two legal notices of its upcoming availability (February 9, 2017 and February 16, 2017), the draft PY43 AmBERANAP) was

available for a 3@ay public comment period from February 23, 2017 uvtirch 25, 2017.The AAP was made available online and in hard

copy at organizations throughott2 N3 I f {1 Qa ! Ny [/ 2NB® ! LJzofAO KSFNAYy3 g1 ad KSEtR 2y a
regular meeting of the Planning Committee of the NalkvCommon Council to discuss the Pl&he public hearing was announced in multiple

media including legal notices étebruary 16, 2017 and February 23, 2017.

Annual Action Plan 12
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Citizen Participation Outreach

SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance | commentsreceived not accepted applicable)
andreasons
Minorities
Non
targeted/broad
communit This will be updated | This will be o .
e intlh(:vflinal cl;)p of u lia\t,!d in the final This will be updated in
1 Public Hearing Py P the final copy of the

Residents of Pubilig
and Assisted
Housing

Applicant
organizations

the Annual Action
Plan

copy of the Annual
Action Plan

Annual Action Plan

OMB Control No: 2566117 (exp. 06/30/2018)
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Residents of Pubilig
and Assisted
Housing

Applicant
organizations

SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance | commentsreceived not accepted applicable)
andreasons
Non-English
Speaking Specify
other language:
Spanish
Norv This will be updated | This will be
. targeted/broad : . P . _ This will be updated in
Public Comment _ in the final copy of updated in the final .
2 . community : the final copy of the
Period the Annual Action copy of the Annual )
: Annual Action Plan
Plan Action Plan

OMB Control No: 2566117 (exp. 06/30/2018)
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Expected Resources

AP-15 Expected Resource€91.220(c)(1,2)

Introduction

Community Development Block Grants are the only formula grant received by the City of Norwalk. TR@PBTonsolidated Plan (ConPlan)
estimated the City of Norwalk would receigpproximately $4,495,000 in CDBG funiibe total amount available in PY43 (2€A¥18) is
$977,631, leaving $946,34vailable for the remainder of the ConPlan period.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Availabl¥ear 1 Expected Narrative Description
of Funds Annual Program | Prior Year | Total: Amount
Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
CDBG public- | Acquisition The City will use HUD, CPD funds to
federal | Admin and increase high quality affordable housing
Planning expand economic opportunities,
Economic modernize public facilities and
Development infrastructure, and increase available
Housing social services to the residents of
Public Norwalk.
Improvements
Public Services| 808,753 40,758| 128,120| 977,631| 946,340
Other public- | Other
local 0 0 0 0 0
Annual Action Plan 15
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Table5 - Expected ResourcegsPriority Table

Explain how federal funds will leverage those additional resources (private, state and focals), including a description of how
matching requirements will be satisfied

The City awards a portion of its annual Community Development Block Grant (CDBG) allocation as grants to local orgarangtioas
competitive process and recommends applicants provide matching funds, $2/$1 match for public service programs anchat$t/&i all

other programs.Organizations in receipt of these grants receive support from an array of public and private sources to provide higinguality
innovative programming in service of the community.

The Norwalk Redevelopment Agency (Agency) works strategically so that federal funds attract additional funding and tpdepeiopment
to meet the needs of the community. The Agency leveraged portions of its CDBG award to access additional fddetabf@ection 108 loan
guarantees, one providing seed capital to the Economic and Community Development Loan Fund and the other for the WleSteeet
project. The Norwalk Housing Authority and the Agency were awarded a $30 million HUD ChoicerNeahbnplementation grant in June
2014 and are leveraging significant public and private resources to reposition the neighborhood to build a better futureefarresidents and
to welcome new households and businesses to the area.

Annual Action Plan 16
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Two Cityowned vacant properties will be developed into mixedome housing for the CNI project
described aboe. Ryan Park in South Norwalk and Freese Park in the Wall Street area will be redesigned

to be more responsive to community needs.

Discussion

Annual Action Plan 17
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Nane Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Residential 2015 2019 | Affordable South Increase high CDBG;] Rental units rehabilitated: 437
rehabilitation Housing Norwalk quality and $434,308| Household Housing Unit
Citywide affordable housing Homeowner Housing
Rehabilitated: 2 Household
Housing Unit
2 Economic 2015| 2019 | Non-Housing Wall Street| Expand economic CDBG] Businesses assisted: 4 Busines
development: Community South opportunities $25,000| Assisted
technical assistance Development Norwalk
Citywide
3 Public facility 2015 2019 | NonHousing Wall Street| Modernize public CDBG;] Public Facility or Infrastructure
rehabilitation Community South facilities and $87,500| Activities other than
Development Norwalk infrastructure Low/Moderate Income Housing
Citywide Benefit: 2 Persons Assisted
4 Improve public 2015| 2019 | Non-Housing Wall Street| Modernize public CDBG] Public Facility or Infrastructure
infrastructure: Community South facilities and $56,467| Activities other than
modern & safe Development Norwalk infrastructure Low/Moderate Income Housing
Citywide Benefit: 9843 Persons Assisted

OMB Control No: 2566117 (exp. 06/30/2018)
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Sort Goal Nane Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Community 2015 2019 | NonHousing South Modernize public CDBG] Brownfield acres remediated: 8
cleanups Community Norwalk facilities and $20,000| Acre
Development infrastructure
6 Basic services 2015| 2019 | Non-Homeless Wall Street| Increase in CDBG;] Public service activities other
Special Needs South available social $74,427| than Low/Moderate Income
Norwalk services Housing Benefit: 98 Persons
Citywide Assisted
7 Health & mental 2015| 2019 | Homeless Wall Street| Increase in CDBG;] Public service activities other
health services NonHomeless South available social $21,000| than Low/Moderate Income
Special Needs Norwalk services Housing Benefit: 150 Persons
Citywide Assisted
8 Housing services | 2015| 2019 | Affordable Citywide Increase in CDBG] Homelessness Prevention: 225
Housing available social $32,000| Persons Assisted
Public Housing services
Homeless
Non-Homeless
Special Needs

Goal Descriptions

Table6 ¢ Goals Summary

1| Goal Name

Residential rehabilitation

Goal
Description

The residential rehab goal is inclusive of singhed multiunit residential rehab CDBG matrix codes 14A and 14B,
respectively; public housing modernization CDBG matrix code 14C; acquisition CDBG matrix code 14G; and housi
administration CDBG marcode 14H.

OMB Control No: 2566117 (exp. 06/30/2018)
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Goal Name | Economic development: technical assistance

Goal The City will award a competitive grant to an organization in Northalkwill provide economic development technical

Description | assistance to businesses in the area; the CDBG matrix code 18B.

Goal Name | Public facility rehabilitation

Goal The public facility rehab goal is inclusive of senior centers CDBG matrix code 03A; handicapped centers CDBG m:

Description | 03B; homeless facilities CDBG matrix code 03C; youth centers CDBG matrix code 03D; neighborhood facilities C[
code 03E; parkand recreational facilities CDBG matrix code 03F; fire stations/equipment CDBG matrix code 030; &
facilities for AIDS patients CDBG matrix code 03S.

Goal Name | Improve public infrastructure: modern & safe

Goal The public infrastructure modernization goal is inclusive of: street improvements, CDBG matrix code 03K; sidewalk

Description | matrix code O3L.

Goal Name | Community cleanups

Goal The community cleanups goal is inclusive of: cleanup of contaminated sites and neighborhood cleanups, CDBG m

Description | codes 04A and 05V, respectively.

Goal Name | Basic services

Goal Basic services are inclusive of: senior services CDBG matrix code 05A; youth services CDBG matrix code 05D; an

Description | services CDBG matrix code 05L.

Goal Name | Health & mental health services

Goal Health and mental health services are inclusive of substance abuse services CDBG matrix code 05F; services for

Description | and abused spouses CDBG matrix code 05G; services for abused and neglected children CDBG matrix code 05N

mental health services ClBBmatrix code 050.

Annual Action Plan 20
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8 | Goal Name

Housing services

Goal
Description

Housing services are inclusive of: operating costs of homeless and HIV/AIDS patients programs CDBG matrix cod
housing activities CDBG matrix code 05J; subsistence payments CDBG matrix code 05Q; security deposits CDBG
code 05T; and housirgpunseling CDBG matrix code 05U.

Annual Action Plan 21
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Projects

AP-35 Projects; 91.220(d)
Introduction

The projects funded in the 2017 Annual Action Plan meet the needs ealmvmoderateincome
individuals and households. Public service projects comprise 15% of Norwalk CDBG grant and are
designed to serve lovand moderateincome individuals and familiesicluding youth, adults, children,
persons with disabilities, and the LGBTQ community.

Public facility activities will address building and site improvements to a community center.

Housing activities include rehabilitation projects to public senior hmguand housing for homeless
families

Planning and Administration activities will be carried out by the Norwalk Redevelopment Agency which
will administer the City's CDBG program.

The City Neighborhoods program includes toatinued implementation of te South Norwalk

Renovation program through renovation of 4 housing units (2 unoccupied-smélfamily and/or

single family homes); provision of technical assistance to 4 businesses; modernization of 1 park; street
improvements via the implementation efwayfinding system; and the assessment of 6 acres of
potentially contaminated land.

All projects are defined in accordance with HUD's uncapped income limits.

Projects

# Project Name
Public Services

Public Facilities

Housing

Planning and Administratio|
5 | City Neighborhoods

Table7 - Project Information

A WIN| P

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The activities which support Norwalk's projects, udthg public service, housing, public facility and
public infrastructure activities, are selected through a competitive procédif the CDBG projects and

Annual Action Plan 22
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activities funded in 2017 were chosen because they address the high priority needs identifedCity
through the needs assessment.

The greatest obstacle to meeting underserved needs is not enough funds to cover the costs associated
with the submitted applicationsin PY43, 22 applications were submitted, requesting a total of
$1,516,915 or 170% of the funds available. Projects safiefcr CDBG funding were prioritized, in part,

on the project applicants' ability to maximize the utilization of f@DBG funds and services to serve the
greatest number of beneficiaries. Following deliberation, six applications were fully funded, thirteen
were partially funded and three applications were not fundddhe three unfunded applications

proposed assisting 310 housing units and providing an area benefit to 9,661 people through the
development of a master plan for an urban core park.

Annual Action Plan 23
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2566117 (exp. 06/30/2018)
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Project Name

Public Services

Target Area

Citywide

Goals Supported

Basic services
Health & mental health services
Housing services

Needs Addressed Increase in available social services
Funding CDBG: $127,427
Description Public service projects comprise 15% of Norwalk CDBG grant and arg

designed to serve lovand moderateincome individuals and families,
including seniors, youth, children, persons with disabilities, victims of
domesticabuse and the LGBTQ community.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit
from the proposed
activities

473 people

Location Description

Various locations throughout Norwalk

Annual Action Plan 25
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Planned Activities i

Higher Education Literacy Professiondl®llege Edge Program
The College Edge Program is a series of readiness workshops
test preparation lessons, college tours, and private coaching
sessions designed to guide students to and through the colleg
application process$11,000

Child Guidance Center Dialectical Behavior Ther&BT is an
evidencebased treatment designed for adolescents who prese
with highrisk behaviors (sefhjurious behaviors, suicidal
ideations, etc.). DBT is designed to increase overall functionin
and 'unlock potential' in the adolescents we serve seythan
actively participate in their homéfe, school, and community;
thus, increasing the likelihood that they grow to become
independent, selkufficient adults. $21,000

Person to PersonEmergency Assistanceersorto-Person's
Emergency Assistancedgram assists lovncome clients through
their situational crises by providing them with subsistence
payments. $32,000

Triangle Community CenteCase Managemenftriangle
Community Center's health and mental health case managem
services are availabte Norwalk's LGBTQ communit$18,219

Serving All Vessels Equally (SA@eck and Conne€theck &
Connect is a program that was developed at The University of
Minnesota. This research based dropout prevention program i
comprehensive intervention deged to enhance student
engagement at school and learning for marginalized and
disengaged students through relationship building, problem
solving and capacity building. The Check component is design
to continually assess student engagement through close
monitoring of student performance and progress indicators. TH
Connect component involves staff giving individualized attentig
to students, in partnership with school personnel, family
members, and community service providers. $17,000

Saturday Academyyptography Teaching students about
cryptography makes them aware of basic notions of encryptior
helps prepare them for jobs in STEM fields in which data secu
is important, and makes them aware of cryptography as a care
choice. And, because of tmathematical nature of the subject
and the natural interest surrounding secret messages,
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cryptography is also a hook for learning and applying
mathematics $15,820

I Hair Tech Beauty and Barber AcaderBarber Academy Life
Skills- Vincent Grant, owner/opextor, opened Hair Tech Beauty
& Barber shop in 1993 in S. Norwalk. Hair Tech is looking to
continue efforts to empower those most disadvantaged by
providing opportunities to enter into a profession that will creat
life changing paths and elevate the ecomo conditions of
families. The Academy will prepare students with the State
required 1,000 hrs. necessary to take the licensing exam. $12

Project Name

Public Facilities

Target Area

Goals Supported

Public facility rehabilitation

NeedsAddressed Modernize public facilities and infrastructure
Funding CDBG: $87,500
Description Public facility activities will address building and site improvements to

community center.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit

from the proposed
activities

3,437 people who use the facility each year

Location Description

7 Academy Street

Planned Activities

I Carver Foundation of NorwailEacilities ProjeeHVAC
Replacement PhaseThe Carver Center will complete phase 3
the project to replace the building's HVAC and duct system for
first floor of the building. These renovations will make the cent
more energy efficient. Carver Center's programming includes {
after-schoolprogramming, an affordable summer camp, GED &
ESL classes, recreation programs and community events. $87

Project Name

Housing

Target Area

Goals Supported

Residential rehabilitation

Needs Addressed

Increase high quality and affordable housing
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Funding

CDBG: $184,452

Description

Increase high quality and affordable housing opportunities through
residential rehabilitation

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit

from the proposed
activities

90 households

Location Description

Various locations throughout Norwalk

Annual Action Plan
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Planned Activities

1 HomeFront Home RevitalizatianHomeFront will perform critica

home repairs and improve handicap accessibility for two very
income homeowners in Norwallk$15,000

Rowayton Senior Housinddill Top Homes Window$he project
is one of several projects being undertaken to reducec¢hrbon
footprint and reduce electrical costs. This project will benefit-lg
income seniors residing at Hill Top Homes, an affordable
apartment community for seniors with 24 rental units in Norwa
The facility needs to replace its 1980's vintage heatinigs which
are inefficient compared to more modern energy efficient heat
pumps. The goal of this project is to ensure renters' comfort ar
to achieve significant savings in electrical energy costs. $45,0

Open Door ShelterFamily Housing Renovatiorihe renovation
of four supportive housing units for homeless families in a mul
family house located at 143 S. Main St. in South

Norwalk. Renovations include heating systems, plumbing
updates, a new roof and updates to the interidrhis building is
close to other properties and shelter services (food, health car
clothing and case management100,000

Norwalk Housing Authoritylrving Freese ADA
ImprovementsThe project will provide enhanced access and
accommodation through the installation of autmtic doors at
the community center and at 3 common building entry

doors. This will make access and egress far easier for all and
especially important in times of emergencyhis project will
provide easy access to undserved populations including
handicapped individuals, senior citizens, and visiting family
members/friends including guardians, mothers with small
children, other seniors or handicapped persons. $24,452

Project Name

Planning and Administration

Target Area

Citywide
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GoalsSupported

Residential rehabilitation

Economic development: technical assistance
Public facility rehabilitation

Improve public infrastructure: modern & safe
Community cleanups

Basic services

Health & mental health services

Housing services

Needs Addressed Increase high quality and affordable housing
Expand economic opportunities
Modernize public facilities and infrastructure
Increase in available social services
Funding CDBG: $208,044
Description Planning and Administration activities will be carried by one

subrecipient which will coordinate the administration of the City's CDE
program.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit

from the proposed
activities

The administration of the CDBG program will benefit each of the 35,4
households in the City of Norwalk.

Location Description

The administraction of the CDBG program will take place out of City H
125 East Avenue, room 202.

Planned Activities

T Norwalk Redevelopment Agene€DBG Planning &
Administration The Agency will administer the City's CDBG
program for the 20172018 fiscal year.

Project Name

City Neighborhoods

Target Area

Goals Supported

Residential rehabilitation

Economic development: technical assistance
Public facility rehabilitation

Improve public infrastructure: modern & safe
Community cleanups

Needs Addressed

Increase high quality and affordable housing
Expand economic opportunities
Modernize public facilities and infrastructure
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Funding

CDBG: $351,323

Description

The City Neighborhoods program includes the continued implementat
of the South Norwalk Renovation program through renovation of 4
housing units (2 unoccupied smalultifamily homes); provision of
technical assistance to 4 businesses; modernization of 1 park; street
improvements via the implementation of a wayfinding system; and the
assessment of 6 acres of potentially contaminated land.

Target Date

6/30/2018

Estimdae the number
and type of families
that will benefit
from the proposed
activities

It is estimated that at least 9,833 people will benefit from the propose(
activities.

Location Description

The City Neighborhoods project targets Norwalk's urban core census
tracts of 434, 437 and 441.

Planned Activities

1 Norwalk Redevelopment AgeneZity NeighborhoodsThe City
Neighborhoods program consists of the following projects in
PY43: continued impmentation of the South Norwalk
Renovation program through renovation of 4 housing units (2
unoccupied smaliultifamily homes, both of which are in the C
area); provision of technical assistance to 4 businesses (2 of V|
are within the CNI area); inlgmentation of the Freese Park
master plan; street improvements via implementation of a
wayfinding system, streetscaping and lighting of four
underpasses; and the assessment of 6 acres of potentially
contaminated land.
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AP-50 Geographic Distributioig 91.220(f)

Description of the geographic areas of the entitlement (including areas of-doeome and
minority concentration) where assistance will be directed

The City will allocate CDBG funds to assistifmeme neighborhoods and individuals throughout the
City. Within the City there are two geographic areas of critical need, which are the focus of extensive
ongoing planning and redevelopment efforf§hese areas are Wall Street Redevelopment Area and
South Norwalk.

Per HUD's definition and since June 2004, the Wall Street Redevelopment Area of Norwalk has been
determined to be "deteriorated, substandard or detrimental to the safety, health, morals or welfare of
the City". Wall Street is the northern anchor of NoraQ & dzND | KpproOxBnistBgAoRa diJp
residents in the Wall Street Redevelopment Area are low/modeiateme.

{2dziK b2NBIf1 Aa GKS a2dzi KSNyithittyeSeuthNarngalk b2 NB I f 1 Qa
YSAIKO2NK22R Aa | !50a a/ K2AOS bSAIKO2NK22RZ€é 0 2dzy
Water Street, the south by Concord Street and the west by DrtiMauther King, Jr. DriveSouth

Norwalk, specifically, the Choice Neighborhood, was severely damaged by flooding caused by

{ dzZLISNB G2NY {FyRe&> NBadzZ G6Ay3d Ay GKS ySSR G2 NBLX IO
Village complexThe NHA anthe Agency were awarded a $30 million HUD Choice Neighborhood
Implementation grant to build a new development replacing the Washington Village units, adding
mixedincome and market rate units to the project and other community improvements.

Geographic Btribution

Target Area | Percentage of Fund
Wall Street 6
South Norwalk 40
Citywide 57

Table8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

Wall Street and the Choice Neighborhood have experienced an extended period of social and financial
divestment resulting in abandoned and poorly maintained properties. These conditions have cultivated

the perception that the area is distressed and haveNdetO i SR FNRB Y NB aTh&Safei 8 Q SE LIS
valuable assets and new projects in South Norwalk and Wall Street and continued and significant

community and financial resources are required in order to fully capitalize on the investments being

made in thes areas.

The 6% of HUD entitlement funds distributed to the Wall Street area will be leveraged by a HUD
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approved $1.6 million Section 108 loan for the redevelopment of the Wall Street Theater.

Discussion
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Affordable Housing

APR55 Affordable Housing 91.220(qg)
Introduction

Increasing the number of high quality and affordable housing is a high priority in the City of

Norwalk. Sufficient amounts of affordable housing in a community can have multiple positive impacts
on lowerincome households, including housing choice and the opportunity to save money and build
financial securityl | 5 Q a-204InComprehensive Housing Affordability Strategy (CHAS) data show
housing need is most prevalent among the extremely-iogome group &t or below 30% AMI), which is
also the group most at risk of losing their housing because of cost buiidenage of the housing stock
in Norwalk has implications for the need for housing rehabilitation and lead abaterkknising needs
and qualities a& analyzed in discussed in more detail in the Needs Assessment and Market Analysis
sections of the Consolidated PlaHousing activities include a home revitalization project which will
repair 2 owneroccupied homes and an energy efficiency initiativa aenior living facility which offers
26 rental units. The City Neighborhoods project will renovate an additional 2 homeowner units and 2
units of rental housing.

One Year Goals for the Number of Households to be Supporte
Homeless 0
Non-Homeless 32
SpecialNeeds 0
Total 32

Table9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Throy
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 32
Acquisition of Existing Units 0
Total 32

Tablel0- One Year Goals for Affordable Housing by Support Type

Discussion
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AP-60 Public Housing 91.220(h)
Introduction

The Norwalk Housing Authority (NHA), the principal provider of assisted housing in the City has 1,077
public housing units and 715 housing choice vouch&he NHA forms strategic partnerships with the
City and nonprofits to serve its residents.

Actionsplanned during the next year to address the needs to public housing

With City of Norwalk Capital Budget funding, the NHA plans on addressing the following in its
developments (with the exception of Washington Village): health and safety issues and nfdefing
requirements; heating systems; other needs, with priorities to older properties.

The NHA, partnering with the Norwalk Redevelopment Agency, was awarded a Choice Neighborhood
Implementation grant in 2014 for South Norwalk. The Choice Neighborhoaatiir@t{ CNI) project

represents the largest capital improvement for the NHA in 2016. The development will replace 136 units
of housing at Washington Village (an NHA family development) with 273 units of mixed income housing.
When finished, the developmentilvinclude a Community Center and a resource center.

According to the Norwalk Housing Authority's (NHA) FY2016 Annual Plan, the NHA intends to explore all
opportunities including voluntary conversion, demolition and disposition, financing and fundingesou

for the improvement and stabilization of Roodner Court, Colonial Village and Leroy Downs, including
RAD (Rental Assistance Demonstration).

The NHA and Vesta Inc., acting through their respective limited liability corporations, formed a joint
venture © purchase and rehabilitate Cedar Court at 92 Cedar Street which has 92 senior apartments to
maintain and increase loAgrm housing affordability. This will also support the NHA's FY16 Annual

Plan Goal #3: Increase Assisted Housing Choices.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The NHA has a resident advisory board (RAB) with membership of 18 to 22 p@apdecasion, a

member resigns or leaves the NHA and a volunteer mernshercruited to fill the vacancyThe RAB

meets at least quarterly and is briefed by the NHA staff on changes to policy and improvements to the
housing developmentsln addition to the RAB, the NHA Board of Directors has a resident
representative, and &h development has a resident group that meets three to four times a year or as
needed. Each of these groups participated in the formulation of the Five Year Plan for the NHA which
was completed in 2014.

Goal #4 of the NHA's FY16 Annual Plan is to "P®elfSufficiency of NHA Customers". The NHA
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works to encourage seffufficiency, reduce dependency and help break the cycle of pov&hg.NHA
has over 100 participants in the targeted Family-Selfficiency programThis program serves a range
of households with programs ranging from managing finances to establishing careers and improving
employment.

For the CNI, the NHA and its consultants will reach out continuously to Washington Village residents to
keep them engaged in the development of tleplacement units.The NHA will implement a general
"people plan” that includes a broad network of community partnerbe total CNI funded commitment

for the "people plan" is over $4 million, leveraging over $18 milliéor instance, the Norwalk

Commurity College and Workforce Inc. will provide educational and workforce training opportunities to
Washington Village residents that could lead to an income level that would support homeownership.

Supported by the CNI, the NHA will help Washington Villagiderts become economically self
sufficient and more able to meet their personal wellness golksy partners include Norwalk
Community College, Career Resources, Inc., Norwalk Community Health Center, Day Street Health
Center and Norwalk Hospital.

Othergoals of the NHA's FY16 Annual Plan are to "Promote Education of NHA Participants" and
"Promote Fair Housing and Equal Opportunitin“fulfilling these goals, the NHA encourages residents
to become more involved in management and participatory in homezrgimp.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The PHA is not designated as troubled.

Discussion

The Norwalk Housing Authority (NHA) continually evaluates the neeadsidents and institutes
program initiatives to meet those need3hose efforts include programs often found at housing
agencies, like the Family S8idifficiency programln addition, the NHA reaches out with programs not
normally found at housing authities.
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AP-65 Homeless and Other Special Needs Activijesl.220(i)
Introduction

The City of Norwalk is not a direct recipient of Emergency Solutions Grant (ESG) or Housing
Opportunities for Persons with AIDS (HOPWA) fuiitie City's Director of FdRent/Human Relations is

the cochair of the Opening Doors of Fairfield County Continuum of Care (Ch€Agency works

closely with social service providers in the Cifpe City has awarded CDBG grants and loans in support
of efforts to prevent and entlomelessness and meet the needs of Aammeless people with special

needs. Through the CDBG goals for basic, health and mental health and housing services and
employment training the City will support homeless housing and service providers to preveema@nd
homelessnessThe Agency will continue to support social service providers in the City, financially and as
a collaborative partner, in the coming year.

Describe the jurisdictions orgear goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The members of the CoC will continue working together to reach out to homeless persons and assess
their needs.Homeless and special needs housing s@ivice providers, the Norwalk Police Department
and local businesses have joined the SoNo Alliance and are connecting unsheltered homeless people
with services through information and transportatioio ensure housing first, United Wayd-4 call

center and homeless housing and service providers will continue to conduct initial assessments with
people in need followed by the Vulnerability Index and Service Prioritization Decision Assistance Tool
(VESPDAT) assessment when people are housed.

Addressinghe emergency shelter and transitional housing needs of homeless persons

Open Door Shelter, Malta House and 40 South Main, the emergency shelter and transitional housing
providers in Norwalk, respectively, will continue to provide comprehensive serdidbsit clients. It is

the CoC's policy that no funded program (CoC or ESG) contracted to serve families may deny admission
to any family with a child under 18 or to any member of the family.

The Domestic Violence Crisis Center will continue operasngatwalk SafeHouse emergency shelter
for survivors of domestic violence.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
Annual Action Plan 37
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and families to affordable housing units, and preventing individualsdafamilies who were
recently homeless from becoming homeless again

Homeless housing and service providers in Norwalk will continue to help homeless persons make the
transition into permanent housing and independent living by implementing the strategiallisked by

the CoC. These strategies will continue to include diversion when possible; prioritizing placement of
households into permanent housing by length of time homeless; working with partners such as the
Agency and the Norwalk Housing Authority &aifitate access to affordable housing and preventing
relapses into homelessness by connecting clients to the appropriate service and following up with
clients on a regular basis until it is determined that support services are no longer required.

The Nowalk Housing Authority has designated a number of Section 8 Housing Choice Vouchers to
homeless individuals and families.

Helping lowiincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and tis@ who are: being discharged from publicly

funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance fronpublic or private agencies that address housing, health, social services,
employment, education, or youth needs.

Homeless housing and service providers in Norwalk will continue to be partners by participating in
planning and coordinating activities througiie CoC.

The City uses CDBG monies to supportpotierty programs which help get households on the road
toward financial security in order to avoid homelessneBae Agency will provide technical assistance
to area businesses and employment trainimggrams which will work in concert to strengthen and
grow the job market and develop a qualified workfordéie Agency will continue the South Norwalk
Renovation Program in order to increase the number of affordable housing units on the market.

Discussia
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AP-75 Barriers to affordable housing91.220())
Introduction:

While it does not involve a public policy, the greatest barrier to affordable housing in Norwalk is the
general market condition and the cost of housidprwalk uses all possible sourag@sunding and
leverage to create and preserve affordable housing.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting landygoni
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The Choice Neighborhood Initiative (CNI) is an example of the City's work to overcome expectations for
a return on private invetment for housing, and the general condition of the housing markat.

combining resources, including the CNI grant of $30 million, housing tax credits and other resources, the
City and the Norwalk Housing Authority can offer an attractive investmeritdosing

development. The CNI will feature a mixed income housing development of 273 units, including 136
replacement units for Washington Village, which will be owned and managed by Trinity Financial.

Land use and building regulations in Norwalk havercame impediments to affordable housing
allowing and promoting such innovations as accessory apartmémsthe "inclusionary zoning"
benefits for affordable housing, the development has to be located in the City's urbanToeeCity will
examine theextension of the requirement to other areas in the City.

The City will consider changes to its Housing Code (Chapté)#@8ich defines rooming houses as
three unrelated individuals living together and includes extensive requirements for certifyimgitiag

a rooming house Agencies assisting people with disabilities contract with owners of residential
buildings to house people with disabilities; however, the requirements for obtaining a rooming house
permit create an impediment to housing people iisabilities.

Discussion:
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AP-85 Other Actiong; 91.220(k)
Introduction:

Actions planned to address obstacles to meeting underserved needs

The City of Norwalk will continue to work to meet the needs of the community, including continued
implementation of its Language Access Plan.

Actions planned to foster and maintain affordable housing

Through a mix of funds, including a HUD Choice Neiglbdrimplementation grant and State and
private resources, an increasing number of new affordable rental and ownership units will be made
available over the next year and in the following three years for extremely low- and moderate
income households.

The City will continue implementing its inclusionary zoning ordinance which requires new, converted or
renovated housing developments in the Urban Core to make 10% of their housing units affordable to
persons of verfow, low and moderate income once 20mpre units have been built. Additionally, the

City will consider expanding the geographic scope of this ordinance beyond the Urban Core.

Norwalk Redevelopment Agency's (Agency) South Norwalk Renovation Program will acquire and
rehabilitate unoccupied mtitfamily residential properties (twdour family) within a hatmnile of the
South Norwalk Train Station. The rehabilitated homes will be sold to cee®Ipants earning up to
80% of the StamfortNorwalk Area Median IncomeRental units will be restrictetb households
earning up to 50% of the AMDeed restrictions will be in place for 20 yea@ounseling, landlord
training and down payment assistance will be administered in partnership with the Housing
Development Fund.

Actions planned to reduce leablased paint hazards

Norwalk Housing Authority (NHA) will address lead based paint (LBP) hazards and increase access to
housing without LBP hazards through the replacement of all 136 units of Washington Village
apartments. When Washington Village was il the late 1930s, lead paint was still in use.

The Agency will continue rehabilitating units in the South Norwalk av#laen these affordable housing
units are finished, they will be free of LBP hazaréhousing developments supported by the Agenc
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in South Norwalk or elsewhere in the City, will be without LBP hazards.
Actions planned to reduce the number of poveHgvel families

The Choice Neighborhood Initiative (CNI) will provide intensive case management to connect residents
of the Norwalk ldusing Authority (NHA) with services and programs that will help achieve their goals.
Key partners include Norwalk Community College, Career Resources, Inc., Norwalk Community Health
Center, Day Street Health Center and Norwalk Hosplthé plan also inades educational

improvements and reformsThe NHA's scholarship program assists NHA residents to continue their
education after high school.

The Agency will provide technical assistance to area businesses and empkisaiméng programs,
which togethemwill strengthen and grow the job market by developing a qualified workforce.

The Economic and Community Development loan fund will provide capital to projects with positive
economic and community development benefits within the City of Norwalk's UrbaavirRe Areas,
expanding job opportunities.

Actions planned to develop institutional structure

Opening Doors of Fairfield County Continuum of Care (CoC) provides structure to the organizations
which comprise the homeless institutional delivery system.

Actions planned to enhance coordination between public and private housing and social
service agencies

The Choice Neighborhood Initiative will significantly enhance coordination between public and private
housing as the development will include replacemenblpuhousing units, workforce housing units and
market rate units mixed together will all units designed to the same standards, regardless of the
resident's income level.

The CoC will continue to be the main organization by which social service ageucgisate and
collaborate.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requiremerng91.220(1)(1,2,4)

Introduction:

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDB@ils expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of
next program year and that has not yet been reprogrammed 40,758
2. The amount of proceeds from section 108 loan guarantees that will be used during tl
year to addess the priority needs and specific objectives identified in the grantee's strat

plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned us

has notbeen included in a prior statement or plan 0
5. The amount of income from flodinded activities 0
Total Program Income: 40,758

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Bengficonsecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of BBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 70.00%
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Attachments

Citizen Participation Comments

PUBLIC COMMENT

DATE: Wed 1/4/2017 4:15 PM

FROM: Cece, Diane (dmcece@aol.com)

TO: Strauss, Tami (tstrauss@norwalkct.org)
CC: Sheehan, Tim (tsheehan@norwalkct.org)
SUBJECT: Questions on CDBG PY43 2017

Hi Tami, happy new year!

I'm sure I'll have a few more after the PC meeting tomorrow, but | have questions on three of the PY43
CDBG applications:

Hair Tech Beauty and Barber Academy:

-Can you find out the name under which this business is listed with the State of Connecticut? | can't
find anything under this name.

~Though not funded in the past 5 years, has the city ever funded them before under CDBG program? If
so, when and how much?

North Guilford Studios:

-This company appears to have formed/incorporated in November 2016, shortly before CDBG
applications were due. | believe their two members are employees of the city. Though not elected
officials, does this prevent them from seeking taxpayer funds?

Norwalk Redevelopment Agency - City Neighborhoods
-Who are the (4) businesses under "provision of technical assistance"?

-Where are the "6 acres of potentially contaminated land"?
Thanks, as always, for your help.

Diane
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DATE: Fri 1/13/2017 9:39 AM
FROM: Cece, Diane (dmcece@aol.com)
TO: Strauss, Tami (tstrauss@norwalkct.org)

SUBJECT: CDBG conflict of interest inquiry

Good morning Tami,

Any update yet from Mario Coppola regarding the CDBG application from North Guilford Studios? | think
the original inquiry from the applicant or staff dates back to late November or early December.

Thanks,

Diane
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DATE: Tue 1/17/2017 6:36 PM
FROM: Cece, Diane (dmcece@aol.com)
TO: Strauss, Tami (tstrauss@norwalkct.org)

SUBJECT: another question on CDBG process...

Hi Tami,

| was wondering why the Planning Committee of Council holds a public hearing on CDBG applications on
March 2nd despite the 30-day official comment period not ending until later in the month. How and when
do any subseqguent comments get communicated to Committee?

Thanks,

Diane
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Grantee Unique Appendices

City of Norwalk CDBG PY43 Recommended Programs and Projects

Descriptio

Number of Beneficiaries

Saturday Academy - Cryotography

SAVE - Check and Connect

Higher Education Literacy Professionals

- College Edge Program

Triangle Community Center - Case
Management

Hair Tech Beauty - Barber Academy Life
[k

The Saturday Academy will administer an educational program centered around

Person to Person - Emergency
Aszistance

Chikd Guidance Center - Dialectical
Behavior Therapy

Carver Foundation - Facilitles Project -
HVAC Phase 3
Public Faciity o

|Efficiency

18,885.00 Excess of funds for unplanned circumstances.

Cryptography. This pragram will better prepace students for jobs in STEM flelds Ely Avenue
$ 15820.00 and make them better aware of cryptography as a career choice. 50 Pacple Norwalk, CT 06854
The Check & Connect program is a dropout prevention program that will
enhance student engagement at school and learning for marginalized and
students thraugh building. probk lving and capacity 31 Concord St
$ 12,000.00 buiding. 20 Peogle Norwalk, CT 06854
The College Edge Program Is a series of college:
SAT test s <olege tawrs, and private coaching
sessions designed to guide students and families to and through the college
application process, The goal of the College Edge Program is 100% college West Norwalk Road
$ 11,000.00 placement for 20 low-income Norwalk program participants. 20 People Norwalk, CT 06856
Triangle Community Center's case management program offers assistance with
homelessness and supportive bousing, job training and placement, healthcare
and mental health services, basic needs and financial assistance, lagal and LGETQ 618 West Ave
$ 18.219.00 identity issues and peer support groups. 120 People Norwalk, CT 06850
Hair Tech Besuty & Barber shop will continue efforts to hi
disach v 1dis ies to enter inte the beauty industry that
wil improve the economic conditicns of families. The Academy will prepare
students with the State required 1,000 hours necessary to take the licensing
exam, Hair Tech will also provide 50% of the normad cost for the program for 6 Woodward Ave
$ 12,388.00 each student who qualifies with an inability to pay $10k fees for the Schoal. 8 People Norwalk, CT 06854
Parson-to-Person will continue to an gram
Serving lom-i and food-in: L and families residing in
Norwalk that assists clients through their situational crises by providing them 76 S Main S5t
$ 32,000.00 with emergency financial assistance, food, and clathing. 225 People Norwalk, CT 06854
The Child Guidance Center wil preserve the Dialectical Behavioral Thesapy 100 East Ave
Program and enhance the progi 10 help chikdren Norwalk, CT 06851
The Carver Center will complete phase 3 of the project 1o replace our HVAC and 7 Academy St
$ 87,500.00 duct system for the first floor of the building. 2224 People Norwalk, CT 05850

The Open Door Shelter will renovate four supportive housing units for homeless
families in a multi-family house located at 143 S. Main St in South Norwalk.

Norwalk Redevelopment Agency -
COBG Administration

Norwalk Redevelopment Agency - City

T The Agency will use COBG funds ta covar ms mtnlumlm of

the Oty's CDBG program for the 2017-2018 fiscal year.

borho ”7 program adoresses 3
Increase hgh quality and aff housing
ies and

Expand
Public Facilities and PYaz

projects incdlude: continued implementation of the South Norwalk Renavatian
program through rencvation of 4 bousing units (2 unocoupied small-multifamiy
homes, 1 of which is within the CNI aceal; pravision of technical assistance to 4

of 1 park; street viathe
of s wayfinding system; and the assessment of 8.75 acres of potentisily
contaminated land.

|Nesghborhoads

$ 351.323.00

Open Door Shelter - Family Mousing Renovaticns include heating systems, plumbing updates, a new roof and updates 2 Merritt Place
Renovations $ 100,000.00 to the intenar, 4 Pecple Norwalk, CT 06854
HomeFront will assist in performing critical home repairs and improve handicap LMI census tracts:
accessibility for three very low income homeawners in Norwalk. 432, 433, 434,437,
HomeFront - Home Revitakzation $ 15,000.00 3 Pecple 438, 440, 441
The Senior will upgrade its facility to reduce its
carbon foatprint and electrical casts. The facility will replace its heating units
which are inefficient compared to moee modern energy efficient heat pumps,
This project will benefit low-income seniors residing at Hill Top Homes, an
Rowayten Senior Housing - Heating for seniors with 24 rental units in Norwalk. 212 Rowayton Ave
$ 45,000.00 24 Pecale Norwalk, CT 06853
The project will ide enh d aocess and through the
L ion of ic deors at the center and at 3 common
building entry doors. This will make access and egress far easier for all and is
P in times af This vide easy access
10 under-served including duals, seniar citizens,
and visiting family members/friends including guardians, mothers with small
Norwalk Housing Authority - Inving chidren, ather seniors or handicapped persons. 22 Main St
o $ 2445200

36,236 households

Bacres, 4 businesses, 2 rental
units, 2 homeowner units, 9,843
peogle In the urban care

LM cansus tracts: 434,
437 and 441,
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GranteeSF424's and Certification(s)

CERITFICATIONS

Tn aceordance with he appiteatle statutes end the regulations governing the conselidaled plan
reguiations, the jurisdiction cerdifivs that:

Affirmatively Further Fuir Housing — The jurisdiction will affinmatively fursther fair housing, which
means it wll conduct an anaivsis of itpediments to fair housing coice within the jurisdiction, (ake
appropriafe actions to avercomme the etfecis of any impeditacnts identilicd through that analysis, and
maintain records rellecting that analysis and actions in this regard.

Anti-displucement and Relocation Plan — It will comply with the acquixilion and relocation
requitements of the Unifortn Relocation Assistanca and Real Property Acquisition Policies Act of 1970,
as amended. and impiementing regulations at 49 CKFR 24; and it has in cffzet and is following a
regidential antidisplaccinent and relocation assistance lan requived under section 104(d) of the Housing
and Community Development Act of 1974, as amended, in coanection with any activity assisled with
fonding uader the CDBG or IIOME programs.

Anii-Lobbying -- To the best of the jurisdiction's nowledge and helief:

L. No Federa] approprigled funds have been paid or will be paid, by or oi behalf of it, to any person
for inlluenving or allempiing 1o influcnes an officer or employee of any agency, a Member of
Caongress, an officer or employee ol Cangress, ur an cmplayee of a Member of Congress in
canneetion with the awarding of any Federal contract, the mukiny ol uny Fediral grant, the
making ol any Federal 1oan, the enieting into of any cooperative agresinent, and 1he exlension,
continuation, renewal, amendment, or madification of any I‘ederal contract, grant, loan, or
cooperative agreement;

2 Tfaoy funds other than Federal aporopriated funds have been paid or will be paid to any person
for influencing or attemnting o influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congmess, o im emplayce ol w Member of Congress in
conneetion with this Federal contyact, arant, loan, or cooperative ayreement, it will complete and
submnit Standard Form-L1L, "Disclosute Form to Report Lobbying," in accordance with its
instrnctions; and

3 It will require that the languape of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents tor alf subawards ul zll liers (includirg subcontracts, subgrants,
and conlracts under grants, loans, and cooperative agreements) and that ull subrecipients shall
certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is avthorized under Statc and local law (az
applicabte) and the jurisdiction possesses the lega! authorily Lo carry out Lhe programs for whicl it is
secking funding, in uccordance with applicabls 1TCD regulations.

Consislency with plan - T'he housing activities to be undertaken with CDBG, HOME, ES(, and
HO?WA lunds are vonsisient wizh the shategic plan,

jon 3 - Tt will comply with seetion 3 of the 1 lousing and Urban Development Act of 1968, wnd
implementing repulations al 24 CFR Patt 135,
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Specific CDBG Cortifications
The Entitlement Community certifies taat:

Citizou Participation -- It is in fuil complimmce end following a detailed cilizen parlicipation plan that
satisfics the requirerents of 24 CFR 91,108,

Community Development Plan -- [ts consolidated housing and community development plan identifies
communify developrent and housing needs and speci fies buth shott-term and long-term community
developrient objectives that provide decent housing, expand coamonic opportanitics primarily for
persons of low anc modera’e income. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan -- Tt is following a cumrer( cunsolidated plan (or Comprehensive Housing A Mordabilily
Stratcgy) that has been approved by 1TUD.

L:ge aof Funds — It tas compliad with the following criteria:

I NMaximum Feasible Pdorily, With respeel (o activilies expected to he assisted with CIBC fands,
i certifies that it has developed its Act'on Plan o as to srive maximim leasible prinrily o
activitics which benefit low and modera’e income families or aid in the prevention or elinination
¢l slums or blight. ‘The Action Plan tnay alse include activitics which the grautee certifies are
desigmed to meet other community develepment needs having a partieular urgency beeanse
existing conditions pose a serious and jmmnediate threat 10 the health or welturs ol the
communizy, and otier financial resowrces ave not available):

2. Overall Benetit, The aggregate use of CDRG funds including section 08 guarteed lozny
during program ycar{s) 5 (a period specified by the grantee consisting of ane,

twa, ot Lhree specifie conseentive program years}, shall principaliy benefit persons of low and
moderate incone in a manoer that eusures that at least 70 percent af the umounl is expended
for activitics that benefit such persons during the desighated period:

3. Special Assesaments. It will not attemnpt o recover any capital costs of pubilic improvements
assisted with CDBG funds including Section 108 loan guaranteed finds by assessing any amount
against propertics owned and oceupicd by persens of Jow and moderate income, including any fee
charged or assessment made as a condition of obtaining aceess to such public improvements,

However, 10 CDBG luinds are used 1o pay the proportion ol a fee or assessioent hal relates o
the capital costs of public improveraenls (asststed in perl with CDBG funds) Knanced (romn
other revenue sources, an assessrient or charge may be made against the properly with respecl
0 the public improvements financed by a source other than CDBG funds.

The jurisdiction will not attempt to recover any capital costs of public improvements assisted
with CDRG lunds, ineluding Section 108, unless CBCG funds are used to pey the proportion of
fee or assessment. afritable 1o the capital ecosts o public improvements linanced from other
reverme sources. In this case, an assessment or charge may be mide ayaingt fhe properly with
respect 1o the pubfic improvements financed by a source other t1an CDBG funds. Also, inthe
case ol properiies pwned and occupied by moderate-income (net low-income)} families, an
assessment or chiarge may be made agains| the properiy {or public improyemenls Gnanced by a
source other than COBGC finds if the jurisdiction certities that it lacks CIDRG tunds to cover the

dssgssment,
Excessive Force -- It has adopted and is enfovcivg:

1. A policy prefhiviting the use ol exvessive foree by law enforcement agencies within ils
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jurigdicrion against any individuals engaged i1 non-violent civil rights demonstrattons: and

2. A policy of enforcing applicable State and locaf faws against physically barring entrance to ot
exit fram a facitity or location which is the subjeet of such non-vielent eivil rights
demonstrations within its jurisdiction;

Corapliance With Anti-discrimination laws -- The grani will be cotducted and adminigtered in
conformity wilh title VI of the Civil Rights Act of 1964 (42 TiSC 2000d), the Fair Houstug Act (42 USC
3601-3619), and implzmenting tegulations.

Lend-Based Paint - Its aulivilies coneerning lead-tased paint will cemply with the requirements of 24
CI'R Part 35, subparts &, B, I, K und R;

Complignce with Laws -- LL will cotnply with spplicable laws,

:’.";—gi‘
7y g4

Date
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OPTIONAL CERTEFICATION
CDRG

Submit the following certification only when one vr more ol the activities in the action dlan are designed
to meet other community development needs having a purticular urgrency ag gpecitied in 24 CER
570.208(c):

The grantee herehy verlifies that the Annual Plan includes one or more specitically identified
CDBG-nssisted activities which ate designed to mee? other community development needs
7aving a pasticular urgency bizcause existing conditions pose 4 sericus and iminediate threat to
she health or welfare of the commuiity and other financial rescurces ure not uviilable (o mesl
such needs.

?

i -
; ~{f/w.u. i’;}_._ké_i@-»-ug _&_I_L;_.!": i1 j'f".f:
Sig:}atu(g{#lht)fiﬂlOfﬁcial o) Date}
(s
Yo
Title
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